REGIONAL CAMPAIGN STRATEGIC PLAN 

The vision for the CFC of the Pikes Peak Region is:

To create a positive charitable giving climate which enables federal employees to significantly impact their local, national and international communities through an efficient campaign that employs choice, confidence, and convenience for donors while enhancing their own personal significance.  
 “Contributing to tomorrow’s future and leaving a legacy.”

The mission (purpose and values) of the CFC of the Pikes Peak Region are:

· To connect people to people 

· To connect people to their values 

· To connect people to their beliefs 

· To make a difference

· To produce passion

· To feel good about accomplishments

· To recognize and reward campaign team

· To infuse campaign ownership in the minds and hearts of Federal employees

· To provide a vehicle for personal significance

       The Goals of the CFC of the Pikes Peak Region are:

· To educate donors on the impact and benefit of their contribution 

· To integrate workplace core values into campaign (service before self, honor, valor)

· To integrate personal core beliefs into campaign (life’s purpose, leaving a legacy)

· To increase participation

· To attract/cultivate new donors

· To increase donations

· To enhance the giving experience

· To emphasize choice/directed giving

· To link donors and human health & welfare program recipients

· To run a quick and effective campaign

· To link professional organizations (NCO etc.)

The objectives (support the goals) of the CFC of the Pikes Peak Region are: 

· Identify and share an employee CFC story 

· Utilize national campaign video 

· Provide employee giving  survey  with pledge card

· Provide incentive for returning survey

· Provide “what your contribution does” statistics from charitable agencies

· Provide charitable agency feedback on campaign impact

· Develop a set of “Donor Commandments” to be adhered to by campaign team

· Implement Stephen Covey’s 8th Habit From Effectiveness to Greatness 
The action steps meet the requirements of the objectives
6 Week Campaign

3 Week Solicitation: 





3 Week Follow Up:

   
Week One – Rally Week; 



Week Four – Assess Participation;

Week Two – Solicitation Week;   


Week Five –  Mid Campaign Blitz

Week Three – Solicitation Follow Up

Week Six  –  Final Push; Award Distribution

