	Month
	LFCC Responsibilities

	Detail

	January
	Campaign Evaluation


	Analyze all campaign events; campaign success; areas of improvement

	February


	Regional Strategic Plan Review & Revision

Submit PSA into Base Paper or Agency Newsletter

OPM Workshops

Charitable Agency Orientation

Select PCFO

Media plan

Retiree Campaign Plan


	Campaign Timetable

Campaign Event Sites

Campaign Sub-Committee Development

Campaign Sponsorship Development

Solicit Federal employees for Charitable Agency Applications
Attend OPM Workshops

Solicit PCFO Applications

Review PCFO Applications

Solicit Federal employees for Charitable Agency Applications

Develop contacts and parameters for retiree solicitation

	March/April
	Goal Setting

Develop campaign plan

Campaign theme

Application Eligibility Screening

Campaign Incentives

Service Organization Set up meeting with Commander for end of April

on Cultivation

Discuss regional strategic plan & national best practices

Campaign Theme Discussion
Application Eligibility Vote

Determine Charity Listing Order in Brochure 


	Regional Goal Setting Model and Formula  

Select Campaign theme from OPM Workshop ideas list

Screen all local charitable agency applications (200+)

	May
	Determine  campaign theme

Meet with Project Officers
Campaign Theme Selection

	Send Eligibility Decisions to charities

Set Expectations – Weekly meetings

	June
	Campaign Materials Discussion

Plan Campaign Events 

Select Campaign Materials


	Plan Regional Kick Off events



	July
	Solicit Retiree Organizations

Solicit Service Organizations

Final preparations for Leadership event

Plan Kick off event details


	Meet with retiree groups

Finalize Kick off event program & logistics 

Work with PA sub-committee;



	August
	Leadership Event

Charitable Agency Briefing

Speakers Briefing

Mid Campaign Blitz Planning

Regional Campaign Excellence Award Criteria

Pace Setters Campaign Media
	Approve Campaign Materials per regulations

Project Officer Report on Campaign readiness

Final Preparations for Kick Off events

Attend Charitable agency Speakers Training give LFCC parameters

Develop the criteria for the Regional Excellence Award

Develop Pace Setters Campaign for PO implementation

	September
	Media Blitz

Pace Setters Campaign

Kickoff Events

Campaign Begins

Eagle Club Recognition Planning
	Attend events

Plan new event for Eagle Contributors - logistics

	October
	Mid Campaign Analysis

Kick off Event Evaluation

Awards Event Planning
	Follow up with Small Federal Agency Directors

Evaluate and debrief kick off events; log info for next year

Define Awards event goals and objectives to achieve them; reduce length of event

Monitor campaign progress



	November
	Awards Event Logistics

Determine Hero Award Recipients

Follow up with Installation Project Officer


	Final preparations for Awards & Recognition event to achieve regional goals

Monitor campaign progress

	December
	Awards Event

Eagle Club Recognition


	Attend the events

	January
	Campaign Evaluation


	Analyze all campaign events; campaign success areas of improvement

	February
	Campaign Strategic Planning
	


