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2011 PPR Combined Federal Campaign

Calendar
Feb 1- Mar 15

Activity:
Charity Application Period




Objective:
Application Preparation




Responsibility: PCFO/Charities
Feb 11
Activity:
LFCC Teleconference @ 1330
Objective:
Formalize Campaign Timeline, Approve Proposed Meeting Schedule, PCFO Selection 



Responsibility: LFCC &PCFO

Feb 15 – 18

Activity:
CFC Regional Workshop – New Orleans, LA



Objective:
OPM campaign updates




Responsibility: PCFO & LFCC

Feb 22


Activity:
Charity Workshop - Agency Applications – 







Colorado Springs – Pikes Peak Hospice @1330  

Objective:
Provide CFC Campaign overview and application 



assistance to charitable organizations

Responsibility: PCFO/LFCC 

Mar 1
Activity:
Charity Application Pre-Screening Deadline
Mar 8
Activity:
LFCC meeting

Objective:
Recap OPM workshop; Strategic Planning session
Campaign Theme Discussion; Video Production discussion



Responsibility: PCFO/LFCC 

Mar 15


Activity:
Deadline for 2011 Local application period.  

Mar 15                        Activity:
Recruitment letters sent to regional chair for signature and            distribution
Mar 17 – 25                Activity:
LFCC Screening Committees screen local applications at installations @ time TBD




Objective:
Determine eligibility recommendations of charitable agencies




Responsibility: LFCC/ PCFO prepare report of decisions

Mar 29


Activity:
LFCC Meeting – Charity Eligibility Decisions




Objective:
Determine Charity Eligibility Decisions




Responsibility: LFCC/PCFO

April 1
Activity:
Signed IPO Recruitment letters sent to installation Commanders 


Objective:
Recruit campaign team at each installation


Responsibility: Campaign Chairman

April 5
Activity:
Deadline for LFCC to notify charities of eligibility decisions


Objective:
Notify Charities to eligibility status


Responsibility:  LFCC/PCFO

April 14
Activity:
LFCCs begin receiving appeals within seven (7) business days       of the date of receipt of the initial LFCC decision or fourteen (14)
April 19
Activity:
LFCC reviews application appeals; makes appeals decisions

April 22
Activity:
PCFO deadline to send LFCC appeals decision letters

May 10

Activity:
Joint LFCC & IPO (1130) The El Pomar Penrose House


Objective:
Installation Project Officer Orientation

Responsibility: LFCC/PCFO/IPOs


May - July
Activity:
Video Preparation


Objective:
Produce, film, edit and reproduce video


Responsibility: PCFO/LFCC

June 2


Activity:
IPO meeting Chamber of Commerce @ 1330 





Objective:
Review 2010 Campaign Reports, Strength Numbers; 

                                                            Giving Potential; Goals Orientation




Responsibility: LFCC/PCFO

June 14
Activity:
LFCC Meeting - Chamber of 
Commerce @ 1330




Objective:



Responsibility: LFCC/PCFO
June 30

Activity:
IPO meeting Chamber of Commerce @ 1330 





Objective:
Goal Setting




Responsibility: LFCC/PCFO

July 19


Activity:
Joint LFCC & IPO meeting Chamber of Commerce @ 1330 





Objective:  IPO Progress Reports, Campaign Plans, Training Overview




Responsibility: LFCC/PCFO/IPO
July 20 – Aug 12
Activity:
IPO brief Commander/Agency Head




Objective:
Formally approve campaign plan and goal



Responsibility:  IPO/PCFO
August 1
Activity:
Electronic delivery of audit materials to LFCC


Objective:
Audit Report 


Responsibility: LFCC/PCFO

Aug 3
Activity:
IPO meeting at Chamber of Commerce @ 1330                       Objective:
Preparations for ME/UPO training; Public 

                                                            Relations & Media Coverage




Responsibility:  IPO/PCFO
Aug 16
Activity:
LFCC Meeting Chamber of Commerce @ 1330

Objective:
Approve campaign materials; Kick-off status report; UPO   Recruitment Report


Responsibility: LFCC/PCFO

August 25
Activity:
IPO meeting at Chamber of Commerce @ 1330                       Objective:
 Preparations for Campaign Team training; Events Preparations                            

                                    Responsibility:  PCFO/IPO

August 30
Activity:
Charity Briefing @ 1:00 – 3:00 p.m.

Objective:
Educate charities on upcoming events


Responsibility:  PCFO/LFCC

Aug 31
Activity:
Public Affairs Officers’ Briefing @ 1130

                       
Objective:
Public Relations & Media Coverage


Responsibility: PCFO

Sept 1
Activity:
Speaker’s Briefing @ 2:00

                       Objective:
Train Charity Speakers


Responsibility:  PCFO

Sept 7 - 14
Activity:
ME, UPO training sessions


Objective:
Turn-ins; NEXUS Training; Prepare volunteers or campaign

solicitation


Responsibility: PCFO

Sept 15 - 23
Activity:
Keyworker training sessions


Objective:
Prepare volunteers or campaign solicitation, 100% participation

Responsibility: PCFO/IPOs
Sept 15
Deadline for LFCC to send copies of the 2008 Audit Guide and supporting documentation to OPM
Sept 26-30
Activity:
Commanders’ Kick Off Event Briefings


Objective:
Communicate the activities, agenda, and speeches


Responsibility:  IPO/PCFO Commander Briefs for kick off/rally events

Oct 3 –  Oct 14
Activity:
Kickoff & Rally Events



Objective:
Expose donors to CFC campaign & agency needs




Responsibility: PCFO/LFCC/IPO/UPO/KW
Oct 3 - Nov 30
Campaign Solicitation
Oct 16  

Activity:
Joint LFCC IPO Meeting – Chamber of Commerce @ 1330

Objective:
Kick Off Event Evaluations; Mid Campaign Report; Mid Campaign Blitz; Awards Event Discussion;  




Responsibility: LFCC/IPO/PCFO

Nov 15
Activity:
IPO meeting at Chamber of Commerce @ 1330                       Objective:
Solicitation Report Review; Final Blitz; 
                                    Responsibility: IPO/PCFO                       

Nov 30


Activity:
Campaign Solicitation ends

Dec 2


Activity:
IPO Meeting 
Objective:
Hero Nominations submitted to PCFO; Preparation for Awards Event 




Responsibility:  LFCC/IPO/PCFO

Dec 13


Activity:
LFCC Meeting – Chamber of Commerce @ 1330

Objective:
Awards Event Preparation; Installation Campaign Reports  Project Officers; Hero Award Determinations; Final Preparations for Awards & Recognition Event; 




Responsibility: LFCC/PCFO

 Jan 12
Activity:
CFC Recognition Event @1400 – PAFB Officers’ Club               
     


Objective:
Recognize accomplishments of units and volunteers




Responsibility: LFCC/PCFO/PO

Jan 17


Activity:
LFCC / Project Officer Joint Meeting – 1330 @  






Phantom Canyon;. 




Objective:
Awards event Wrap up; Campaign Evaluation




Responsibility: LFCC/PCFO/PO
Note:  Meetings are subject to change due to Campaign activities and/or Chamber Activities.
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