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CFC OF THE PIKES PEAK REGION

BACKGROUND

The mission of the Combined Federal Campaign (CFC) is to support and to promote philanthropy through a program that is employee-focused, cost-efficient and effective in providing all Federal employees the opportunity to improve the quality of life for all. Federal employees created the CFC—one campaign, once a year. By allowing employees to select the organizations of their choice from a single brochure and to make their contributions through payroll deductions, the CFC opened wide the door to more opportunities for generous giving to literally hundreds of worthy causes. The CFC is the only authorized solicitation of employees in the Federal workplace on behalf of charitable organizations. Annually, it solicits approximately 40,000 employees locally, and nearly 4 million employees nationally from the postal, military, and civilian branch. The Combined Federal Campaign currently is made up of over 260 local campaigns.  The Office of Personnel Management’s Office of CFC Operations has the overall responsibility for the setting policy and overseeing the national structure of the CFC. It reviews and provides guidance and technical advice on regulations, and has the authority to conduct compliance audits on any CFC local campaign fiscal records. Each campaign is directed by a Local Federal Coordinating Committee (LFCC) comprised of members of local Federal interagency organizations that acts as a “Board of Directors” for the local campaign.  
Executive Committee

The Leadership Committee is comprised of the senior  agencies officials of the largest federal agencies which include Fort Carson, Peterson Air force Base, the United States Air Force Academy, Schriever Air Force Base, the Federal Bureau of Prisons, and the US Postal Service.  They assign individuals from the installation/agency to represent the installation/agency on the Local Federal Coordinating Committee as well as assign a second individual to serve as the Installation Project Officer. The executive committee will meet briefly, as needed, to vote on regional policy recommended by the LFCC.  The senior agency officials support the official campaign goals established by the LFCC and provide the LFCC with installation strength and payroll information as requested to establish the official CFC goal. The senior agency officials provide regional cohesiveness and campaign support, they initiate the leadership pace setters campaign on their respective installations/agencies, provide Project Officer support and serve as a command level campaign advocate.

Local Federal Coordinating Committee (LFCC)
The LFCC is comprised of a representative from each of the following organizations: Fort Carson, the United States Air Force Academy, Peterson Air Force Base, Schriever Air Force Base, the United States Postal Service, and the Bureau of Prisons.  There is also a Chairman, namely, the Garrison Commander at Fort Carson and a Vice Chairman, selected by the LFCC.

The LFCC is charged with making final decisions regarding the whole CFC, but its representatives also run the campaigns at their respective installations.   Consequently, the LFCC meetings include detailed campaign planning. 

Principal Combined Fund Organization (PCFO)
The campaign is managed by the Principal Combined Fund Organization, (PCFO).  The primary responsibility of the PCFO is to support the federal government in managing a comprehensive local workplace fundraising campaign while ensuring the fiscal integrity, accountability, and transparency of the process.   A primary goal of the PCFO is to conduct an effective and efficient campaign in a fair and even-handed manner. Only federations, charitable organizations or combinations thereof may serve as the PCFO 
and act as the fiscal agent and campaign coordinator for the CFC.   Title 5, Code of Federal Regulations, Part 950.105 outlines the responsibilities of the PCFO.  

PCFO Board of Directors
The activities and affairs of PCFO shall be conducted and all corporate powers shall be exercised by or under the direction of the Board of Directors.  Board members are selected to represent the interests of both federal employee who are solicited, and the charitable agency funding recipients.  By in large, they have had significant leadership involvement with the CFC over many years.  The members may also represent the four main military installations, the US Postal Service or federal agencies which comprise the majority of the federal work force in the region.  As such, they assist, as needed, on any of those installations and they bring a historical perspective to the campaign at each location.   They will supervise all officers, agents and employees of the PCFO to assure that their duties are performed properly.  The Board of Directors will meet at such times and places as required
Campaign Director

Barbara BArfield is the campaign director.  As the CFC Director, Mrs. Barfield is responsible for the overall operations of the Combined Federal Campaign, which includes fundraising, administration, communications and central receipt and accounting.  She provides leadership in carrying out the policies, procedures and activities set forth in Part 950, Solicitation of Federal Civilian and Uniformed Service Personnel for Contributions to Private Voluntary Organizations under the direction of the LFCC.  She contracts qualified, part-time associates for campaign functions that contribute to the operation of the campaign.  

Installation/Agency Project Officer

The Project Officer (IPO) plans, organizes and implements an effective Combined Federal Campaign (CFC) employee campaign within the installation.  The responsibilities of the IPO include, but are not limited to recruiting an enthusiastic committee, to help plan and run a fun, well-organized and successful campaign; analyze organization campaign history, current resources, and potential; work with committee, and CFC staff to develop strategy and time frame; obtain commitment from installation leadership for strategy and time frame and campaign goal; work with committee, and CFC staff to plan and coordinate informative employee meetings, agency tours and special events; Ensure all campaign materials are distributed; Implement an effective system for reporting campaign results and maintaining accurate records; oversee entire campaign – thoroughly and efficiently follow-up on all aspects of campaign; conduct a final wrap-up meeting at the end of the campaign to evaluate the campaign and make recommendations for next year; thank the donors, thank key workers and thank committee members;

distribute all awards and gifts.

Military and Federal Agency Keyworkers

Keyworkers solicit military and federal employees in their unit or agency.  They are responsible for distributing the campaign materials to every employee and ensure that each person is contacted informed of the benefits and value of contributing through the CFC and given the opportunity to participate in the CFC.   Keyworkers promote the campaign and attend all trainings—the Briefing, the Kickoff, the Agency Fair, group meetings and the awards events.  Additionally they collect and review all pledge cards to ensure the pledge card is legible on all copies, mathematical calculations are correct, and the release of name section is completed fully, report results and turn in envelope in accordance with established procedures.  A keyworker is needed for approximately every 25 people if the job is to be manageable and if it is to be done well.  The regulations call for one keyworker for every 25 people.  The best keyworkers are those who contribute and who volunteer for the job.
Public Information Committee

In all CFC campaigns, Project Officers serving as Division Chairpersons are critical to campaign success, but in many areas they are supported by other committee members and even loaned executives.  Each Project Officer will enlist the services of a Public Information Officer from the installation involved in the CFC so internal publicity can be handled directly by that department.  The PCFO works with the Public Information Officer to develop and implement an on-base communications plan to handle external communications.  The National CFC Communications Committee provides a press kit with an assortment of news articles, news releases, pictures, logos etc. The PCFO lets all local agencies provide stories and pictures that the Public Information Officer may use to further enhance the Public Relations impact.
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