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Goal Setting

Determination of a monetary goal for your campaign has to be made.  Setting a challenging, meaningful goal is one of the more difficult decisions the campaign coordination/installation project officer will make.  Factors that will need to be considered are:  strength of the economy, leadership, potential and the ability of the federal community to give.  Your role is to provide the following documentation to present to your Commander/Agency Head.

· Work forces’ potential to give

· Results of previous campaigns and trends by

· Unit

· Dollar results

· Number of leadership givers

· Participation levels

· Amount of average gift

· Number of payroll deductions

· Number of new givers

· Percent of potential achieved in the past

· Changes in federal employee population

Within the goal setting process, the potential for the campaign to grow should be examined as compared to the past giving history of federal employees.  The idea is to present a multi-year perspective on giving and establishing growth targets.  Potential itself is usually calculated on an hour’s pay per month or .006 of an employee’s annual wage.  For the Combined Federal Campaign consider this formula to help determining a goal based on potential.  

Step 1:
Calculate potential


________________ x ___________________  x .006 =  $_____________


# of Employees            Average Annual Wage                    Potential

Step 2:
Factor Down the Full Potential


_________________  =  __________________


80% of potential
    Factored Potential

Step 3: Determine Adjusted Amount of Unrealized Potential


_________________   (-)  ____________________  =  ____________________


Factored Potential              Amount Raised Last Year     
      Amt. of Unrealized Potential

Step 4: Set Current Year’s Goal on Percent of Unrealized Potential with Graduated

            Increments over a Period of Years.
