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Project Officer Meeting Agenda Follow Up
June 2, 2011
1. Roll Call/Introductions – 
Attending:  
Mr. Chuck Bader – USPS
SSG David Braadland - Fort Carson 
Mr. Kirk Brown – NORAD & US NORTHCOM
MSgt Scott Pemberton – USAFA 
MSgt Amy Wilson – USAFA, 
Maj Chris Dupre – HQ AFSPC
Mrs. Barbara Barfield – PCFO

Not In Attendance:

SAFB

21st SW

2. Orientation Recap/Task List Follow Up 




A.  Meeting with last year’s project officers 

1) 2 Strengths – Returning IPOs & Strong campaigins
2) 2 Challenges – 

USAFA - Kick Off event & Cadet Training
NORAD & US NORTHCOM – New Leadership; retaining campaign team

USPS – Resource depletion & morale

HQ AFSPC – meeting Friday with previous project officer
B. Received the continuity book – Yes for all attending
C. Reviewed the final campaign ledger – Yes for all attending
D. Reviewed Giving Statistics on campaign report – Reviewed by all attending
E. Determined campaign focus for 2011 – Yes for all attending
3. The 8th Habit –  How it applies to leading the CFC – Book Club Discussion
A. Chapter 1-3 summary discussion
1)  The Pain – People don’t feel appreciated in their jobs

2)  The Problem – Loss of vision, passion, enthusiasm; (control –vs- leadership

3)  The Solution – Voice that inspires others thru initiative and influence (leadership)

Discussion:  
The campaign is an opportunity to provide a voice through significance and aspire to greatness by providing fulfillment, passionate execution and significant contribution by integrating of your talent, passion, need and  conscience.  

Stephen Covey: “When you engage in work that taps your talent and fuels your passion—that rises out of a great need in the world that you feel drawn by conscience to meet—therein lies your voice, your calling, your soul’s code.”  

4. Review 2010 Final Campaign Report – Reviewed the report through the prism of “Voice.”  

Report Review Legend: 
green – found passionate voice, 
white – has voice
yellow – needs to develop voice.  

Discussion:

If we find voice in all units, the contributions will follow.  Focus on yellow units to find the right leaders who have a voice through a personal connection or who aspire to significance in their organization.  The success of the campaign is dependent on finding our “voice.”

5. Giving Potential Discussion – Quantified;  See Report and Giving Potential Formula

A. Used the review report along with the giving potential formula to determine campaign potential for your organization
B. Discussion on giving potential formula

6. Goals Orientation 
Discussion:

There are several different criteria for goals; monetary, participation, increase in average gift etc based on historical giving, potential and economic conditions.  Determine the appropriate goals for your installation.  Reference – HQ AFSPC 2010 Campaign Plan which was reviewed in detail.

7. Installation Campaign Plan

A. Review your installation plan from 2010
B. Update Campaign Plan for 2011
8. Campaign Timeline Reminder – where we are:

A. May, June – planning

B. July, Aug – preparation 
C. Aug, Sept– training & implementation

D.  Oct, Nov, Dec – Implementation & solicitation
9. Task List – June – WE DIDN’T FULLY DISCUSS 
A. Get updated manning totals & provide to PCFO for next meeting; Determine anticipated deployments of personnel; verify with each command/directorate;
B. Build contact data of commanders and execs for all organizations broken out on ledger

C. Update ledger with new/merged organizations and forward to PCFO finance officer, Doug Bannick:  Bannick@aol.com

D. Determine Giving Potential

E. 8th Habit - Chapters 5 & 11 

F. Calculate 3 goal recommendations

G. Prepare Installation Campaign Plan for achieving goals

H. Rename Keyworker position to fit new logo of “star:”
I. Continue to plan for online giving marketing ideas (Communications Plan)

10.    Next Meeting - June 30 @ 1330 – NEW MEETING LOCATION:  US Postal Service Union Offices located at:

APWU

15 Iowa Avenue

Colorado Spings, CO 80909

(2 blocks east of Union Blvd and Pikes Peak Avenue) 
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